
fficials praise NCO evaluation report 
-t. pcrsonnel offices have sus-
months has been confirmed 

i promotion boards gave a 
lo ihe new NCO Evaluation 

nearly a year old, has the 
cnthusiasm of board mem-

e%aluate them. personnel serv-
who screen them, and super-

wriie them. 

year of the NCO 
^zt. Charles Furbay, acting G-

Major at V I I Corps, Kelly 
has vvritten nearly 30 NCÖ-
inks it is a "fair system". 
jw rating system takes off 
old point system left off," he 
now are dealing with measura-
:ies. I f we say the soldier is 
1 an area, we can support il 
;'ics." 
sirong points." says Furbay, 
ihe raler and endorser, is that 

^ Stern lacks the possibility for 
J evaluation and the soldier's 

. - > :ur promotion do not depend on 
II Ihe boss can write." 
new NCO-ER is vastly different 

us predecessor. the eniisted evalua-
rcport, or EER. It uses two forms; 

NCO Counseling Checklist/Record 
Form 2166-7-1) which is used by 

nter to assist in counseling subordi-
NCOs and the NCO Evaluation Re-

news briefs 
Summer hires 

The Family Member Employ-
«ent Assistance Program, in coor-
tfination with the Civilian Person-
•<\ Office and AAFES, will be 
-fTering application assistance lo 
• :iuihs 14 through 21 years of age, 
>r Ihe 1989 Grealer Stuttgart 

Summer Hire Program. An-
•ouncemenls and applications are 
i^ailable at every Family Member 
rmployment Assistance Program, 
' caled in subcommunity ACSs. 
Parents may aiso pick up applica-
• ons for students attending school 

ihc States. Ali appropriated 
Js applications must be turned 
by Friday. POC is Margaret 
ody. who can be conlacted at 
7404/669 3. 

lussy Goose 
The Gussy Goose will be closed 

•*Dm April 27 to May 5 for inven-
•rv. For more informalion. call 

• :a-6222. 

Z-rock broadcasts 
AFN's contemporary music for-

«at Z-rock is now being broadcast 
AFN Stuttgart ai 102.3 FM. Z-

' ^ k is the most modem radio 
•nusic format currently broadcast 
T Europe. being a mix of album-
nenled rock, urban hits, and clas-

\ c rock cuts. Z-rock is broadcast 
1 AFN Stuttgart FM, Monday-
•nday from 6 p.m. until 5 a.m.. 
i i d around the clock on weekends. 

r more information, contact 
• N station manageer Paul 

Macko at 420-6434. 

Holocaust Service 
On May 4 at 4:30 p.m., soldiers 
i chaplains will conduct a half-

• UT observance for the victims of 
'< Holocaust. The iheme will af-

•n "For the dead and the living we 
-St bear witness." The service will 
iciude wiih memorial prayers for 
oiestant, Catholic and Jewish ci-
.ans and soldiers who died be-

---en 1933 and 1945. Following 
• IS. taps will be sounded. 

port (DA Form 2166-7) which repiaces 
the Eniisied Evaluation Report (EER). 
Numerical scores, wiih a maximum of 
125, have been eliminated in favor of 
boxes and short comments called "bul-
lets" that make specific notations about 
a promotion candidate. 

The system uses three kinds of ralings 
— "excellence." "success" and "needs 
improvement." A "success" rating is 
considered the j)erformance standard, 
and raters must justify every "excel
lence" or "needs improvement" notation 
wiih bullet statements. 

The NCO-ER was implemented in 
phases, according to rank. Sergeants 
major, first sergeants and master ser
geants received their first quarterly coun
seling under the new system last June. 
Sergeants major, therefore, were among 
the first to have their annual evaluation 
report based on the quarterly counseling 
sessions required under the program. 

Army personnel officials say the new 
system will minimize the inflation that 
was SO prevalent in the EER system that 
Ihose forms were often of iitlle use to 
promotion boards. 

Administratively, the transition has 
been smooth. 

SGM Clyne Goode, chief of PER-
SCOM eniisted evaluation policy, says 
the NCO-ER error and late Submission 
rates aIso reflect the field's acceptance. 

A 53 percent error rate in the early 

months under the system was slashed to 
3.5 percent by January; late reports are 
averaging about 4.6 percent. Goode 
called both figures "tremendous," saying 
" i t took years" to reach those levels after 
the last rating change.' 

"VVhenever there's a change, it's tough 
to get the word out," he said. "But we've 
had a lot of help from SMA (Julius W.) 
Gates, who's been behind us ali the way. 
He's regularly updated command ser
geants major throughout the Army on 
the progress of the transition, and he's 
challengcd them to become experts on 
the syslem. 

"We also have to credit a lot of Profes
sional, dedicated (personnel workers) in 
the field, without them, it couldn't have 
been done." 

SSgt. Jerry Arnold, NCOIC of the 
NCO-ER Section wilh the 198th Person
nel Service Center in Ludwigsburg is one 
of those dedicated workers. He handled 
nearly 200 NCO Evaluation Reports last 
month, screening them for errors before 
they were sent to promotion boards. 

He fcels that even though it takes a 
Iitlle longcr to review some of them, it's 
only because "everyone hasn't gotten 
used to the new form yet." "Things like 
avoiding personal pronouns in the com
ments section will evenlualiy be under-
slood," he said. "The more we do, the 
better wc'il get." 

The E-9 board complcted ils selections 
lasi month after rcviewing 10.000 re-

cords of candidates eligible for promo
tion to Sergeant major or appointment to 
command sergcant major. 

The board was the first real measure 
of the report because more than half of 
the records reviewed contained at least 
one NCO Evaluation Rep>ort and some 
had two, wrote Maj. Gen. John Shali-
kashvili, commander of the 9th In f Div. 
(Motorized) at Fort Lewis Wash.. and 
president of the board. 

"The new repJOrt is clearly a Winner," 
Shalikashvili said. "Where preseni, the 
NCO-ERs served their intended purpose 
very wei!. They enabled board members 
to select the very best" for advancement 
to the top eniisted gradc. 

Shalikashvili also praised the form's 
detailed duty descriplions thai enable the 
board to promole candidates excclling in 
the most demanding jobs. 

"The duty descnplion is kcy." Skali-
kashvili said. "Whcn properly compeled 
(it) gives the board a good idea of how 
t o u ^ the job is." 

PERSCOM distributes a quarterly 
"NCO-ER update" to command ser
geants major, military personnel offices. 
and key adjutant general sections. De-
signed lo promole the new rating system. 
the "NCO-ER update" contains rating 
lips, examples of common Submission 
errors, and feedback from selection 
boards." Compiled from reports by Chuck 
Vinch, S/S Washington Bureau; J.C. 
Mathews, Army News Service; and Bob 
Crockett, Editor, Suttgart Citizen. 
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The road to Nijmegen 
Second Lieutenant Ryan Kivett leads his team from RB hack to Ludendorff Kaserne. The 18 volunteers (four 
females) from the 1 st Maintenance Bn at Boeblingen are among ten teams competing for two spots to the 
Nijmegen March. Part of their month-long training has been weightiifting, running, calisthenics, classroom 
stvdy, as weil as endurance. To be seiected for the trip, they're iudged on cadence caUing, inspections, break 
area procedures, and the performance of the bicycle orderly. They've averaged 15 miles a day, but have 
marched nearly 30 on one occasion. This international event which started in 1908, is held in Holland, and 
attracted 28,000 marchers last year from 46 countries. USARtUR sent 50 teams totalling 800 soldiers to the 
festive gathering. The march, which is not a race, is divided into four 25-kilomeier stretches. 


